
WELCOME!
PLEASE MUTE YOUR PHONES!
EQUIPFOR LTC WEBINAR WILL BEGIN AT 10:00 AM PST

TODAYôS TOPIC IS                                                
ñIMPLEMENTING AN INFECTION CONTROL 
PROGRAM IN LONG-TERM CAREò 
9/27/17



HOUSEKEEPING

Pleaseé
Mute your phone if you are not speaking

Do not put the phone line on hold

Use the chat box to ask questions during the presentation



IMPLEMENTING AN INFECTION CONTROL 
PROGRAM IN LONG-TERM CARE

PATTY MONTGOMERY RN, MPH, CIC



OBJECTIVES

Review importance of having an infection prevention program

Describe essential components of an infection prevention program

Review infection prevention fundamentals





IMPACT OF INFECTIONS IN NURSING HOMES

Å1,600,000 to 3,800,000 infections each 
year

Å~400,000 deaths

Å$673mil to $2billion

American Journal of Infection Control 

May 2011, Vol. 39, p.263





COMPONENTS OF INFECTION PREVENTION PROGRAM

Surveillance and Reporting

Policy and Procedure Review

Training and Education

Rounding, Audits and Feedback

Coordination and Communication

Leadership and accountability



INFECTION CONTROL PROGRAM AND INFRASTRUCTURE LTCF 
(N=35) 
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prevention policies
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ICAR Assessments by LTC Facility Type (n=35)
Updated 5/30/2017

Nursing Home Assisted Living Intermediate Care

Program Infrastructure

Median Range

# Beds 100 45-190

Mean Median Range

Hours
per week

11 8 2-30



WHO?

Initiative

Flexible

Self-motivated

Approachable

Communication skills



INFECTION PREVENTIONIST

Develop a Job Description 

Allocate resources

Provide training

Support development and growth



TRAINING AND EDUCATION

ÅOn-line webinars

ÅLocal Chapter Meetings

ÅNetwork

ÅEquip for Long-Term 
Care



Association for Professionals in 
Infection Control (APIC)Training

Infectious Disease Society of 
America (ISDA)

http://www.idsociety.org/Infect_Control_Course/

https://apic.org/Education-and-Events/LTC-

certificate

http://www.idsociety.org/Infect_Control_Course/
https://apic.org/Education-and-Events/LTC-certificate


IT TAKES A TEAM!



INFECTION CONTROL COMMITTEE

Include staff

Providers

Staff development

Employee Health

Environmental Services

Residents and Family

Consultants Lab/Pharmacy/Wound Care



RISK ASSESSMENT

Cornerstone of any infection prevention program

Facility Specific

Performed annually and reviewed when there are 
significant changes or challenges



RISK ASSESSMENT

Profile of patients at your 
facility

Community Infection Risks 
(Influenza)

Invasive lines and devices 
used

Device associated infection 
rates and trends

Adherence to hand 
hygiene

Scope and participation 
staff and residents with 
immunization program

Isolation systems

Antibiotic stewardship

Environmental Cleaning and 
disinfection

Facility readiness to respond 
to urgent or emergent 
threats



Critical Access 

Hospital

Assisted 

Living

Long Term 

Acute Care

Hospital

Long-term care

The Healthcare System

Outpatient Care

Home Health


